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Plan of Action

ATR/ Achievements

1. To carry out the admission process
as per guideline of University of Pune
and Govt. Of Maharashtra

o Admission process was carried out successfully as per
the norms, guidelines and the reservation policies

followed in admission process.

2. To implement the equity initiative
programme for socially and

economically backward students.

o The admissions were given to the reserved categories
and other students as per the reservation guidelines.
Government, University and Institute scholarships, free
ships and Poor boys fund were made easily available to

the students

3. To provide Choice of subject/ course

from programme and courses

Students selected their subjects according to University

options and their interest

4. To encourage teachers for attending

faculty improvement programmes,

seminars and conferences

8faculty members attended and 11 Presented Papers in

International Conferences

8faculties in members attended and 33 Presented Papers
in National Seminar

28 faculties in members attended and 22 Presented

Papers in National Seminar

in National

02 faculty act as resource persons

Conference and 6 in State Seminar

5. To organise seminar and conferences
for faculty and workshops and group
discussions for the P.G. students and to
Organise industrial tours, study tours

for the students

1 National Seminar and 2 State level seminars were

arranged during the academic year. Study tours were

arranged by the Geography, Sociology, Physics,

Commerce, Botany, and Zoology

6. To inculcate research aptitude

amongst the students and faculty

¢ 2 Minor Research Projects are on-going

o To develop the research attitude amongst the students,
they were asked to prepare research projects and
students of the college from various departments

participate in Avishkar at University and State level.
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7.To planto organise personality

development programmes for students

¢ A course in Soft Skill Development Programme was
organized for third year students. Some guest lectures on
Personality Development were also arranged

o Separate lectures arranged for health consciousness

8. To plan for improvement in quality

of library services to student.

e Reference books, Journals, Periodicals, text books,
internet facility, INFLIBNET is available for the students

¢ [T zone, separate reading rooms for boys, girls and
faculties is available

¢ During examination library and reading room timing

increased

9. To make an improvement in the

students —teachers relationships

o Counselling is the regular feature of almost all the
departments of the college

o Students’ counselling at individual level, easy access with
in department and college

o Career guidance cell provides information and guide
students for career options

o Suggestion box kept in the central library

10. To plan for providing quality

infrastructural facility to the students

o Upgradation infrastructural facility of Examination
department

o Upgradation of laboratories in science, computer science,
commerce, English departments etc.

o Upgradation in Gym facility and department

o RO water system further installed for students

o Toilet block is made available in the college.

¢ To the cultural activity open stage is constructed on the

campus

11. To plan for improvement in the

teaching —learning process

e Seminars, CDs, software’s, PPT’s, demonstrations,
banking and e-commerce projects, field visits, animations,
videos, simulations, interactive sessions, panel

discussions, remedial teaching were planed.

12. To plan for providing maximum
financial assistance to the weaker

students

We provided financial support to eligible students

Govt. scholarships & Freeships

50% concession in admission fees for

Sports (state/national) students.

Earn and Learn Scheme
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o Mediclaim facility and poor boys fund made available

13. To plan for effectively
implementation of Women

Empowerment programme

o The College arranged guest lecturers demos on karate,

self defence, yoga programs for female students on the

recent topics.

14. Conduct term end examination of
UG and PG students

e Internal and term end examinations are conducted

according to university norms.

15. Program of staff academy

Under staff academy 07 lectures are organised on general

and social topics for the faculty member

16. Yoga day

International yoga day was celebrated by all staff with

students.

17. National Service Scheme Activities

o Students participated in rally on AIDs, Blood donation
camp, & various activities etc.

¢ Cleanliness awareness and winter camp.
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